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STAKEHOLDER MAPPING
Who are the key stakeholders in your business that will help you
reach net zero? They’re the people who hold the information
you’ll need to measure your carbon footprint, are interested in
sustainability and are keen to help, or are in a position to influence
change across the business.
Here are some questions to answer to figure out who your key
stakeholders are: 		
•
•
•
•
•

Who holds your electricity bill?
Who holds your gas bill?
Who hold details about your employees’ annual leave?
Who leads on your organisation’s purpose?
Are there any roles in your business indirectly linked to
sustainability?
• Do you know anyone who’s interested in sustainability?
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We’ve listed some roles here to help spark some ideas. They might not cover the exact roles in
your business, but you can add or change titles to make them relevant. Listing stakeholders out
like this will get you ready to make approaches for areas they can help in.
Finance
Landlord
Green team
Employees

Board

System administrators
Executive assistant

IT team

Office manager

Waste management staff Cleaning staff
Other tenants

CEO

Building manager

Compliance team
Managers

Senior leadership team
HR

Contractors
Facilities
Engineers
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Procurement

Stakeholders
that...

Try not to print this!
You could draw
it on some scrap
paper or use it to
guide your thinking.

hold information
you need to
measure your
carbon footprint

can influence
organisation-wide
change
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Now use this diagram to
put your stakeholders
in the right place. The
ones that overlap are
probably the people that
will be key to helping
you get to net zero.

are keen to help

NEXT STEPS
Now you’ve identified your key stakeholders, what do you do with
that information? Here are some suggestions: 		
• Start engaging them. Have initial conversations to let them know
your business is on a net zero journey. Help them understand
what that means and how they’re a part of it.
• Share Heart of the City’s climate action page or climate action
toolkit with them so they can see what they’re a part of and what
resources are available.
• If they’re a specific stakeholder, let them know how they can help
and what they’ll need to do - such as provide energy information.
• Start a net zero champion team in your business. Workload can
be spread out between the champions and they’ll be able to
provide an insight into other areas of the business that you know
less about. It can also help build momentum of your net zero
journey, making it easier for you to ask for help in the future!
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