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Welcome from the Chair
I’m delighted that you’re considering applying to Chair the board of Heart of the 
City. This is a small but highly effective charity undertaking important work. Heart of 
the City is the only UK non-profit that specialises in working with small business. It 
delivers highly practical support to encourage companies with 10-250 employees to 
start responsible business activities for the first time.  

Heart of the City works with an inspiring array of industries and entrepreneurial 
individuals each year. They’re mostly based in and around the City of London but 
businesses are now joining from other London boroughs and there are aspirations to 
expand further afield. This year it’s supporting its 1,000th company.

Even the largest individual businesses cannot solve today’s major social and 
environmental issues alone. Small business makes up 99% of UK companies and yet 
their potential contribution to responsible business is often overlooked. That’s why 
I believe strongly in the mission and effectiveness of Heart of the City, to inspire 
a wider range of businesses to grow into the major responsible companies of 
tomorrow. In response to the coronavirus pandemic the team has shifted its work 
with agility, aiming to provide members with the community of support and expertise 
they need to get through the crisis and to grow their businesses in the post-Covid-19 
economy.

The charity has a dynamic, but small, team and is supported by senior business 
leaders on our governing Council, as well as our networks of responsible business 
experts from firms across London. We pride ourselves on our professional and high-
quality work and are always seeking to improve and to develop, to keep up with the 
rapidly changing responsible business sector. In the coming year we will review our 
business plan and explore ways of reaching a wider audience of small businesses. 

As my term of office expires in April 2021, we’ re now seeking someone to chair our 
board who has a strong understanding of, and commitment to, our mission. This is an 
exciting opportunity to lead the strategic direction of this small and agile non-profit 
working on an area of increasing profile and relevance. If this role interests you, I do 
hope you’ll apply.

Sir Harvey McGrath



Background
At Heart of the City we believe that every business can be a force for good. Our 
mission is to equip and coach business leaders to run successful companies that 
make a positive difference to people, places and the planet. 

We do this by working with companies, mostly small to mid-sized (SMEs), that are 
new to responsible business. We help them take the first steps on their journey 
towards social purpose. 

Our members benefit from our practical foundation programme with its popular 
events, networks and mentor programme. Our unique network of ambassador 
companies provides our members with the support and guidance they need to thrive. 
Since April 2020 we’ve also offered many resources for free on our website in order 
to reach a wider group of SMEs across the UK.

Since April we’ve also supplemented our planned responsible business programme 
with resources, events and links to enable small businesses to survive the C19 crisis 
and to prepare to succeed in the post-Covid-19 economy.

Heart of the City was founded by, and is still housed by, the City of London 
Corporation and we have a rich history and heritage at the heart of British business. 
A formidable network of more than 900 businesses have now participated in Heart of 
the City programmes. 

Heart of the City’s primary funder is the City of London Corporation, which also 
houses the core team. The charity also receives funding from the City Bridge Trust 
and raises some income through membership fees. 



Governance
Heart of the City was established in 2000 by Lord Eddie George (former Governor of the Bank of England), 
The Lord Mayor and the Chairman of the FSA. It was registered as a charity limited by guarantee in 
December 2006. Matters reserved for the board are: 

• Determination of major strategic and financial policies of Heart of the City

• Periodic review of the charity’s strategic plan 

• Approval of the annual business plan and budget

• Approval of eligibility policy for beneficiaries and activities of the charity

• Determination of reserves policy

• Appointment and agreeing terms of the Director and broad organisational structure

• Appointment of the company secretary

• Setting a framework for the identification and mitigation of major risks to Heart of the City and its 
objectives; and for maintaining a proper internal control environment

• Appointment of the external auditors

• Approval of the annual report and accounts

• Budget-setting and review of accounts 

• Periodic reviews of its own performance and of its relations with the executive

Heart of the City is a registered charity as well as a company limited by guarantee. Its board of trustees 
meets four times a year and trustees are also expected to attend several of the charity’s events, including 
its annual breakfast at Mansion House each autumn. 

The Chair also chairs the Nominations Sub-Committee, which meets (either in person or by conference 
call) two to three times each year. The Chair meets with the Chief Executive monthly and also takes part in 
meetings with senior leaders on behalf of the charity on a regular basis.

Heart of the City provides a full induction and any necessary training.



Time commitment
We ask for the following commitment from the Chair:

• Attendance at quarterly meetings (usually two hours in the working day, including 
one awayday in October)

• Attendance at council meetings (twice a year for one - one and a half hours) 

• Attendance and speaking at several large events each year

• Meeting with the Lord Mayor and the Governor of the Bank of England annually 

• Meeting with new trustees and council members 

• Other ad-hoc meetings with senior leaders

In addition, the Chair alongside other trustees,will offer additional ad-hoc support 
such as:

• Sharing their views on responsible business in interviews for our newsletter, blog 
or webinars

• Championing our work at other external events and meetings, on social media and 
on their own biographical profiles 

• Introducing Heart of the City to potential members and partners 

• Hosting a board meeting (if possible)



Current trustees
Heart of the City trustees bring a mixture of business and responsible business knowledge to the charity:

Fiona Clark is Practice Director at the award-
winning David Miller Architects. Prior to joining 
the practice in 2006, Fiona spent nearly twenty 
years in the fashion industry as a buyer for 
international retailers and as a director in the 
clothing manufacturing sector. She now applies

her business skills to develop the practice with a focus on 
responsible business growth, including inspiring young 
people to join the construction sector. As a graduate of 
the Heart of the City foundation programme, Fiona brings 
her personal experience and perspective as an SME to the 
board of trustees. Other collaborations include Westminster 
Business Council where she sits on the board, the Fitzrovia 
Partnership, the Employers Alliance at the Sir Simon Milton 
Westminster University Technical College and MIPM Ladies, 
a network of women in property and construction, of which 
Fiona is a founder member.  

Anthony Impey is Founder of Optimity, 
where he’s built one of the leading providers 
of wireless internet. Before that, he started 
and sold Touchbase Networks and worked for 
Silicon Valley start-up WellInvested. He also 
founded TechCity Stars and Tech Up Nation, 

not-for-profit organisations that developed talent for the 
tech sector and kickstarted the careers of young Londoners. 
He chairs the Federation of Small Business Skills Policy 
board, the government’s Apprenticeship Stakeholder board 
and the Apprenticeship Advisory Group (as part of the Skills 
for Londoners Business Partnership). 

Arjan Van Den Berkmortel is Head of 
Business Banking for the London Region at 
HSBC. He joined HSBC in 1996 and has held 
several high-profile positions within the 
organisation in London, Hong Kong, Paris and 
the Middle East. He has extensive cross-border

banking experience in trade finance, transaction and 
corporate banking. He served as CEO for HSBC’s operations 
in the Czech Republic. 

Carmen Whitelock is Head of Digital 
Channels and Content at Marks and Spencer 
and brings over 15 years of digital corporate 
communications and marketing experience to 
our board. She’s designed and delivered award-
winning corporate website experiences, 

digital marketing strategies and for Save the Children UK, 
Arup and RSA Insurance Group, and continues to maintain 
influential working relationships with a wide array of 
industry experts. 

Giles French is External Affairs Director at 
the City of London Corporation, where he 
provides strategic advice to senior politicians 
and officials. He leads on developing strategic 
relationships with politicians, regulators, 
diplomats and business leaders on a wide

range of public policy issues in the UK, Europe and 
internationally. In addition, he engages with priority 
markets around the world to promote trade and investment 
flows with the UK financial and professional services sector. 
He’s also an Associate Adviser to the British Foreign Policy 
Group. 



Sir Harvey McGrath is Chairman of Big Society 
Capital and Chair of Governors of Birkbeck 
College, University of London. He’s the former 
Chairman of Prudential PLC, Man Group PLC 
and the London Development Agency, and 
former Deputy Chair of the Mayor of London’s 

Rob Powell is Director of Pro Bono and 
Corporate Social Responsibility (CSR) at Weil, 
Gotshal & Manges. He manages the full breadth 
of activities within the London office’s award-
winning CSR programme, from involvement 
advising at local law clinics and fielding 

Nick Turner is the Founder and Managing 
Partner of Stratforma. Nick is the product of 
Silicon Valley and Wall Street, having served as 
a Managing Director and Head of Strategy at 
Morgan Stanley, after a number of years spent 
in the high-technology industry in California.

Enterprise Panel. An active philanthropist and social 
investor, Harvey is Chair of the Advisory Council of the 
Impact Investing Institute; Funding London; West London 
Zone; and a trustee of New Philanthropy Capital. 

requests for pro bono advice from a range of leading 
charities, NGOs and social enterprises, to community 
endeavours such as Weil’s participation in PRIME, an 
alliance of law firms and legal departments across the UK 
who’ve made a commitment to broaden access to the legal 
profession. Rob’s also on the board of Special Olympics GB 
and Richard Hale Secondary School in addition to his role at 
Heart of the City.

He’s a visiting lecturer in strategy, scenario planning 
and innovation at leading business schools and is a 
trustee of the educational charity Ambition Institute. He 
also previously served as a board member of the Mayor 
of London’s Enterprise Panel, the London Skills and 
Employment Board and chaired the London Employer 
coalition.

Linda Barnard is the Bank of England’s 
Senior Staff Counsellor. She’s an integrative 
psychotherapist, British Association of 
Counsellors and Psychotherapists accredited 
and a Registered Counsellor. Linda’s been 
counselling for over 13 years and has been the

Bank’s lead counsellor since November 2005. Alongside 
this role Linda is advisor to the Bank’s Inclusion Team 
particularly focusing on wellbeing and community. 

Rachel Engel heads the Macquarie Group 
Foundation, EMEA, the philanthropic arm 
of Macquarie Group - a financial services 
institution with more than 14,450 employees 
globally. With over 18 years’ experience in both 
the corporate and not-for-profit sector, Rachel 

has previously held positions with AOL UK, the East London 
Business Alliance and IBM. She’s Vice-Chair of Streetwise 
Opera, a trustee of local grant making trust the Sudburgh 
Foundation and a committee member of Islington Giving 
which has raised over £5 million for local causes in the past 
five years. 



Role description
Strategy and leadership

• Lead and manage an effective board which is responsible 
for developing and setting Heart of the City’s strategy 
and policies.

• Provide clear direction and focus to the board.

• Encourage a respectful board culture which upholds the 
highest standards of integrity and probity.

Relationship management

• Develop and maintain a positive and long-term 
relationship with its main stakeholder, the City of London 
Corporation, ensuring ongoing funding while maintaining 
the independence befitting of a charitable foundation.

• Work closely with the chief executive providing support 
and advice, on behalf of the board, whilst respecting 
the chief executive’s responsibility for the day-to-day 
management of the charity.

• Ensure that the strategies and actions approved by the 
board are effectively implemented by the chief executive.

• To represent and promote Heart of the City externally at 
all levels.

Governance

• Promote and ensure the highest standards of governance 
and best practice.

• Set the agenda, style and tone of board discussions 
to promote fast and effective decision-making and 
constructive debate in board meetings.

• Ensure that board sub-committees are properly chaired, 
structured and run in accordance with agreed terms of 
reference.

• Ensure the skills of the board match the needs of the 
organisation.

• Ensure that the effectiveness of the board is evaluated at 
least every two years.

• Address the development needs of individual board 
members with a view to enhancing overall effectiveness 
as a team.



Person specification
Part one: knowledge, experience and qualifications

• Excellent understanding of the mission of Heart of the 
City.

• Experience of working in large corporates at senior 
executive level.

• Experience of working successfully with the City of 
London Corporation.

• Excellent network of contacts in business at senior level.

• A track record of leading and inspiring senior teams to 
fulfill their potential as a group.

• A strong track record of leading the creation and 
formulation of vision and strategic objectives.

• Good knowledge of charity governance and previous 
experience as a trustee.

Part two: skills and abilities

• High quality chairing skills and an ability to apply sound 
judgement in challenging situations.

• Excellent interpersonal and communication skills 
including an ability to communicate at all levels from 
SME members to the most senior of stakeholders.

• Strong ambassadorial skills. Able to represent Heart of 
the City and network on our behalf. 

• Highly effective listening, questioning and facilitation 
skills, with an ability to draw out and combine a wide 
range of views.

• Good financial management experience and knowledge. 

• Sound strategic skills with the ability to shape and 
formulate plans and ensure that the organisation’s 
resources serve the mission for the long term.

• A track record of making independent, well-balanced and 
sound judgements. 

Part three: values and behaviours

• Commitment to Heart of the City’s work on responsible 
business and willingness to devote necessary time and 
effort.

• Commitment to the values of Heart of the City.



Appointment details
Location

Renumeration

Length of appointment

How to apply and recruitment timetable

Heart of the City is based at the City of London Corporation, 
in the Guildhall, near Bank station. Most board and 
committee meetings are held at the charity’s members’ 
offices, including at trustees’ offices. Trustees based in 
London firms may be asked to host the board once per year. 

Trustees are appointed for a three-year term and usually 
serve two terms. In exceptional cases a further term of 
three years may be agreed by the board. 

Please write to Sarah Mitchell at 
info@theheartofthecity.com setting out your interest in the 
role as set out in this pack, along with your CV. 

If you would like to discuss the Chair role informally first, 
please also contact info@theheartofthecity.com to set up a 
call with Sarah. 

Applications close at 5pm on Monday 13 July.

Trustees aim to meet with the candidates in the weeks 
commencing 20 and 27 July. 

This role is offered on a voluntary basis.  


