Doing well
by doing good
Impact Report 2019

Mark Carney, Governor of the Bank of England

2019 saw the launch of our new
five-year strategy where we set
out our ambitions to reach more
companies and support them
to place responsible business
at the heart of their work.
We launched our new strategy at the
Bank of England with Governor Mark
Carney. In it we set out our plan to reach
businesses outside London and to work
with partners which complement our
programme. We re-vamped our flagship
foundation programme and re-energised
our ambassador network of supporter
companies. This active network now
numbers 94 businesses and 135 individuals
committed to supporting SMEs to start
their own responsible business activities.
As part of the strategy process, we also
drafted our first theory of change. This sets
out the impacts we aim to have and how
we’ll achieve these. We also articulated our
team values for the first time and have
incorporated these into our broader work.
2019 saw Heart of the City supporting
a record number of new members.
This year 82 new members joined us,
and we worked with 147 companies in
total. 93% of our members were small
businesses so we continue to be the only
organisation successfully inspiring small
businesses to kick start responsible
business programmes.

In an exciting new development,
we ran our first local business clusters
in Camden and Islington funded by City
Bridge Trust. These groups engaged with
local companies and ambassadors keen
to have a positive impact on their local
environment, community and their
workforce, and introduced them to
local partners including their local
giving schemes.
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“Through its diverse
membership, Heart of the City
is at the forefront of building
responsible business in London
firms, enabling companies
to make a meaningful
contribution to society.”

This year we also worked with City
Bridge Trust to run our first training
sessions for London charities. These
very popular workshops on the basics
of corporate partnerships enabled us to
share our expertise and help charities
decide what kind of relationships with
business might work for them.
As part of our mission to encourage and
equip more businesses to do well by doing
good in 2020 we’ll be sharing for free all our
responsible business resources and tips.
Our full collection of resources, written by
experts from our ambassador companies,
will be published on our new website.
These will now be available for all
companies of any size to access.

Sir Harvey McGrath, Chairman
& Sarah Mitchell, Director

We’d like to thank all our partners
and our fantastic cast of ambassadors
who’ve made our work possible this
year and we look forward to working
with you all for the next 20 years!

1

Making a positive impact on
people, places and the planet.
We believe every business can be a force
for good, and we want to give small and
medium-sized enterprises (SMEs) the tools
and knowledge they need to achieve this.
Every year we bring more London
SMEs into the Heart of the City community
to do well by doing good. Through our
workshops, masterclasses and mentoring
we help SMEs take their first steps to
making responsible business a meaningful
part of their work. Since 2000 we’ve helped
996 companies to start responsible business
programmes that have changed their
businesses for the better.

Responsible business activities have
helped our members to recruit and
keep the best people in their teams.
They’ve worked with people in their local
communities, tackling specific issues
and improving social mobility. They’ve
introduced practical policies to make
sure they’re doing the best for the planet
and to reduce their environmental impact.
They’ve supported their employees’
wellbeing and mental health, and have
given them opportunities to use their
professional skills to benefit others
through volunteering.
And our members have achieved it all
through sharing ideas, challenges and
experiences with each other as part
of the Heart of the City community!

Membership

Here’s what members get in each year:

We create change for
people, places and planet
through businesses who
join us as members.

Introduction year

Heart of the City’s two-year
foundation programme coaches
businesses to become a force for
good in a highly practical way.
Thanks to grant funding from the
City of London Corporation and City
Bridge Trust, we offer eligible SMEs
a free place on the introduction
year of our programme. This means
we’re able to reach companies that
don’t have a dedicated budget for
responsible business.

The introduction year is all about
getting used to key concepts in responsible
business and learning with other members
at our workshops. Every member gets an
account manager from the Heart of the
City team who helps them set goals. In this
first year members lay the foundations of
their responsible business programme and
start making change happen in their own
company, using our online tips, tools and
webinars. They also share their experiences
with the other businesses in the Heart of
the City community, making connections
and taking their first steps in responsible
business together.
Implementation year

“	The perfect
way to start
your responsible
business journey!”
Stiff + Trevillion
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What we do

In the second year of the foundation
programme, our members implement
their responsible business programmes
and further develop their activities. We
match each member with an experienced
responsible business professional to
mentor them through their implementation
year. They stay part of the Heart of the City
community through surgery-style events
and masterclasses, where they share
experiences and get advice from each other
and from experts from our ambassador
companies. Many also start applying for
industry awards such as the Lord Mayor’s
Dragon Awards, and we’re proud to count
lots of our alumni as award winners!
Associate membership
We offer associate membership for
businesses to access our webinars and
online resources, which is a popular
option for microbusinesses and
companies outside London.
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The year in figures
Of our 2019 survey responders:

81%

24%

They’ve raised
on average

They’ve donated
on average

now have a responsible
business strategy in place
for their company.

£5,500

to support charities.

have gained a
responsible business
accreditation
or award.

150

volunteering
hours

Business benefits
The top three business benefits identified
by our introduction year members from
their Heart of the City membership:
l Improved employee skills
and personal development

l 72% started community
investment activities
l 70% supported health and
wellbeing initiatives for staff

l Networking with like-minded peers

2019 focus areas

l 52% started supporting diversity
and inclusion in the workplace

Our introduction year members have
made great strides in developing their
responsible business programmes.
They’ve reported developing activities
in the following areas:
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l 85% reduced their
environmental impact

l 54% started providing
opportunities for young
people to develop their skills

l Improved brand and reputation
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GivX, an online tool that calculates the value companies
are adding to the community through their volunteering
and giving programmes, benchmarked Heart of the City
members and found that there was a significant increase
in all volunteering following their first year on the programme.

l 35% were looking at ways to
improve their supply chain
They also felt their ability to implement
a responsible business programme
went from an average of 3/10 at the
start of the year to an average of 7/10
at the end of the year.
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CASE STUDY

We approached Heart of the City
because we wanted to progress our
responsible business activities to include
wider giving-back initiatives and to further
inspire our team. As a firm, we believe
that getting involved in charitable work
not only benefits business, society and the
environment, but is also a proactive and
inspiring way to engage our employees
and create a friendly, socially responsible
workplace culture.
Through Heart of the City’s education, mentoring and
networking opportunities, we’re learning from others
and are working to develop a programme that’s tailored
to our organisation’s goals, ethos, strengths and values.
When Ecovis staff were asked to choose causes
close to their hearts, they agreed that tackling mental
health challenges and inspiring young people who are
thinking about their careers were the social issues
they felt most passionate about.
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Since working with Heart of the City, we have
11 trained Mental Health First Aiders who can
offer tangible, hands-on support to those who
are struggling within the firm. Through roundtable
discussions, establishing relevant company policies,
and regular communications, we’re working to
create an open workplace culture where mental
health and wellbeing are valued.
As part of British Science Week and Westminster
City Council’s science, technology, engineering, art
and maths (STEAM) week, we opened our doors to
our first ever data analytics workshop for students.
As an accounting firm with a data analytics service,
we’re in a unique position to combine all the elements
of STEAM through our data visualisation! The aim of
the workshop was to support young people to raise
aspirations, develop an appetite for success, broaden
their horizons, and explore the world of STEAM
subjects and how these can translate to real-world
careers later in life.
With Heart of the City’s support, we’re taking
our responsible business activities further
and look forward to making positive impacts
through our ‘Giving Back’ programme in 2020.

“The first year of the
programme was informative
and inspiring. Heart of the City
has helped us to shape our social
responsibility programme and
we’re excited to see where we
can take it in the second year.”
MSMR Architects
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Ecovis Wingrave Yeats has always had a strong ethos
of giving back. So much so, that in 2016 we established
our own charity which focuses on tackling the issue
of homelessness in our local community.

Neil Farrance, Director and Trustee, Formation Architects

CASE STUDY

Becoming employee owned
in 2015 meant a big increase
in employee engagement at
Formation Architects; staff wanted
to make a positive contribution in
their local Lambeth community.
Taking this enthusiasm further, the
practice joined Heart of the City
in 2016 for support establishing a
responsible business programme.
Through Heart of the City,
Formation Architects developed
links with local groups, keen to find
a meaningful way for its employees
to use their architectural skills for
good, and they formed Formation
Community, a group to lead their
activities. This focuses on four main
areas: fundraising, community
outreach and pro-bono activity,
wellbeing and sustainability.
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‘Formation Architects is a relatively small SME,
so realistically the contribution we can make is always
going to be modest, but one of the things that the Heart of
the City foundation programme taught us is that collectively,
businesses like ours can make a significant difference.’

22 volunteers (27% of the practice)
have dedicated over 3,000 hours
to fundraising and pro bono
activities since 2017.
Activities have included fundraising
for the Stephen Lawrence Charitable
Trust for a year, a charity voted
for by employees, and welcoming
young people from disadvantaged
backgrounds to learn about
architecture as a career. They’ve
also worked with local social
enterprise Café Van Gough which
provides on the job training,
employment opportunities and
‘cooking on a budget’ programmes
for the community. Formation
Community re-designed their
café and kitchen at concept design
level, to help them with crowdfunding
and to provide more training
opportunities.

The motivation to establish their
responsible business programme
was to engage employees and
support the local community,
but as a business Formation
Architects has also seen a positive
impact: morale, recruitment and
retention have all seen a boost.
A highlight for Formation
Community came in 2019, when
they won the Heart of the City
Award at the Lord Mayor’s
Dragon Awards. The awards
celebrate businesses achieving
excellence in social impact in
London and for Formation
Architects, the award recognised
the impact they’ve made in the local
community over a short period.

They also featured in the
GivX Awards, a tool to help UK
companies to benchmark their
level of community engagement
and charitable support against
similar businesses. Formation
Architects was delighted to be
placed second in the top 10
highest ranking SMEs, first in the
Architecture and Construction
sector, first among Heart of the
City members and first in
‘Skilled’ Volunteering.

In 2020, Formation
Community continues
to help young people in
Lambeth to gain their
footing in life and explore
the world of architecture.
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Skanska:
supporting small businesses with their expertise
Businesses today often have to do much more than provide their
core services or products to survive. Society is asking us all to be more
inclusive, more responsible, greener, safer and healthier. I’m a firm
believer that being a responsible business and being a profitable
business are not mutually exclusive. If we think about these challenges
in the right way, we can come up with solutions that mean we all benefit.

Odelay Films

CASE STUDY

Lizzie Rendell, Strategy and
Public Affairs Manager, Skanska

“What unites us all
is a shared ambition
to do good business.”
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But it takes time and resources to get
it right. Resources that SME businesses
might not always have access to. By being
an ambassador for Heart of the City,
I can contribute resources to the shared
challenges that we all face. Some of the
SMEs I’ve spoken with don’t know where
to start, and some have so many ideas
that they don’t have time to do them all!
But what unites us all is a shared ambition
to do good business.
Personally, I find being an ambassador
very rewarding. It means I get exposure
and insight into so many different
industries, beyond those I’m used to
working in. That challenges and excites
me. One of the things that has been
apparent is that whilst our industries
may be different, when it comes to
being a responsible business, those
challenges are often shared.

I’ve supported Heart of the City members
through encouraging Skanska’s own supply
chain to be a part of the member network,
by facilitating events and through peer to
peer mentoring. Wherever Heart of the City
members are on their journey to becoming
a more responsible business, it’s rewarding
to be able to provide some perspective and
insight to help them along it.
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“	The 1:1 meetings with
our account manager have
been effective. It’s great
to chat things through
and get their insights.”

Being an ambassador has also helped me
add value to Skanska’s own SME supply
chain. By building a greater understanding
of what they need, it’s helped Skanska to
establish how we can best enable them to
achieve our shared sustainability objectives.
We facilitate this through the provision of
supplier workshops, learning events, and
supply chain innovation showcases.
I would encourage others working
in responsible business to become
a Heart of the City ambassador.
It’s a great way to expand your own
network and insight, as well as having
the opportunity to have a wider impact
beyond your own organisation.
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Ambassadors

A

“	This is one of
the most fulfilling
roles which we
undertake.”

City & Guilds

Linklaters

Clifford Chance

Lloyd’s of London

CMS UK

London City Airport

D

M

Mace
Marsh & McLennan

Dentsu Aegis

MITIE Group

Accenture

Deutsche Bank

Morgan Stanley

AECOM

Diageo

Multiplex

E

Edge Structures

N

Nando’s

Allen & Overy

Epson

Amazon

Euromonitor

O

Octopus Energy

Arup

Expedia

P

Pearson

Norton Rose Fulbright

EY
F

FactSet

PricewaterhouseCoopers
R

RSA Group

AXA XL

Financial Conduct Authority

Baker McKenzie

Fox Rodney Search

Bank of America Merrill Lynch

Freshfields Bruckhaus Deringer

Sapphire Systems

Bank of England

FTI Consulting

Schroders

Gowling WLG

Shoosmiths

Bates Wells Braithwaite

Grant Thornton UK

Skanska

BDG architecture + design

Green and Good Consulting

Sky

BDO

Grosvenor

Slaughter and May

Beck Greener

G

H

Royal London
S

Salesforce

Hardwicke

Société Générale

Better Bankside

Herbert Smith Freehills

Standard Chartered Bank

BNY Mellon

Hogan Lovells

T

The Breakfast Club

Bouygues UK

HSBC Bank

U

UBS

Bryan Cave Leighton Paisner

I

Buzzacott
C

Land Securities

Macquarie Group

Barclays

Matt Sparkes, Linklaters

L

Deloitte

Aviva

David Adair, PwC

City of London Corporation

Credit Suisse Group

Ashurst

B

KPMG

DLA Piper UK

AHMM

“	It’s inspiring
to see smaller
businesses
increase their
impact from
us sharing our
resources.”

K

Capital Arches Group
Capita

J
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We’re proud that responsible
business leaders from a range
of businesses volunteered their
time and expertise by writing
resources for us, hosting and
speaking at our events and
mentoring our members
in 2019:

Cass Business School

InterContinental Hotel Groups

Unum

Investec

V

Veolia Environmental Services

Jade Advisory

W

Weil, Gotshal & Manges

JLL
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Source

Heart of the City team
2018/19

In-kind Income

£236,149

COUNCIL

City of London Corporation grant

£202,000

Co-President: The Rt. Hon.
The Lord Mayor of the City of London,
Peter Estlin and William Russell

City Bridge Trust grant

£95,000

Membership fees

£84,979

Westminster Council

£20,000

Interest
Total Incoming Resources

£3,674
£641,802

37% In-kind Income
31% City of London Corporation grant
15% City Bridge Trust grant
13% Membership fees
3%

Westminster Council

1%

Interest

Emily Hamilton, Associate Director
– Sustainability, Grosvenor

Nick Owen, UK Chair, Deloitte

Kate Hursthouse,
Senior Corporate Responsibility
Manager, Slaughter and May

Dhruv Patel OBE,
Chair, City Bridge Trust
Charles Randell CBE, Chair,
Financial Conduct Authority

Co-President: Mark Carney,
Governor of the Bank of England

Peter Vernon, Group Executive
Director, Grosvenor

Edward Braham,
Senior Partner, Freshfields
Bruckhaus Deringer

TRUSTEES

Susan Bright, Regional Managing
Partner – UK & Africa, Hogan Lovells

Chairman: Sir Harvey McGrath

Ian Caswell, CEO, Sapphire Systems

Linda Barnard, Senior Staff
Counsellor, Bank of England

Lord Tim Clement-Jones CBE,
Chair, Queen Mary University

Income by source 2018–19

Dame Sarah Mullally, Bishop
of London, Church of England

Melissa Fogarty, Joint Head of Corporate,
London Partner, Clifford Chance
Richard Hardie, Senior Adviser, UBS
Tom Heylen, London Managing
Partner, DLA Piper UK
Laura Hinton, Executive Board
Member and Head of People,
PricewaterhouseCoopers
Charles Jacobs, Senior Partner
& Chairman, Global, Linklaters
Tina Lee, CEO, UK & Ireland,
Deutsche Bank
Simon Mackenzie-Smith, Chairman
of Corporate and Investment Banking,
UK, Bank of America Merrill Lynch
Paul Manduca, Chair, TheCityUK
Catherine McGuiness,
Chair of Policy & Resources,
City of London Corporation

Deputy Chairman: Sushil Saluja

Rachel Engel, Associate Director,
Macquarie Group Foundation EMEA
Giles French, External Affairs Director,
City of London Corporation
Anthony Impey MBE,
Founder and CEO, Optimity
Robert Powell, Director, Pro Bono
and Corporate Responsibility, Weil,
Gotshal & Manges
Arjan van den Berkmortel,
Head of Business Banking,
London Region, HSBC
Carmen Whitelock, Head of Group
Brand and UK Marketing, RSA

Sam McCarthy,
Sustainability Manager, Nando’s
Jan Phayre, Head of Responsible
Business, Sapphire Systems
Anish Shah, Vice President,
Community Affairs, Morgan Stanley
Alkis Tsikardonis, CR Manager
– Europe, Middle East, India and Africa,
InterContinental Hotels Group
Jo Westhead, International Head
of Philanthropy, BNY Mellon
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Finance

EMPLOYEES
Sarah Mitchell, Director
Leah Buckingham,
Responsible Business Intern
Kate Finnis,
Membership Manager
Laura McCullough, Operations
Officer (from November 2019)
Natalia Rymaszewska,
Head of Membership (Maternity cover)
Grace Shotbolt,
Communications & Marketing Officer
Jodie Thwaites,
Operations Officer (until August 2019)

BOARD ADVISORY PANEL

Natalie Tickle, Head of Membership

Emma Cooke, Head of Citizenship,
Herbert Smith Freehills

Karina van Ginkel, Stakeholder
& Membership Manager

Jo Goddard, Director,
Green and Good Consulting

Rachel Wheeler, Membership
Manager (until November 2019)
15

Radcliffe Chambers

Contact us
theheartofthecity.com
info@theheartofthecity.com
020 7332 3848
@HotC_UK
/theheartofthecity
Charity number: 1117212
Company number: 5973126
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“	It helped us to focus
our minds and record
our achievements –
and we got to work
with like-minded people.”
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Get involved!
Sign up for 2021, mentor a
member, spread the word:
theheartofthecity.com
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